DBHDD Week of February 21, 2014 Email Migration

Migration quantities for the weekend of 2/21

2PT - 94; Atlanta Regional - 100; W. Central -
33

Migration quantities for the week of 2/21 -
Targeting Wednesday and Thursday nights

Tucker - 13; Reg 1 - 27

DBHDD Focals for the migration

2PT, Tucker, Reg 1: Percy; Atlanta Regional:
Joyce and Tamieka; W. Central - Laci Holguin
and Cherry Mason

IBM on site coverage for Monday, 2/24, and
Tuesday, 2/25

2PT: Jane Davis; Raji Rao will meet w/Doug
Engle/ OIT Service Delivery Team -Monday
and will serve as the floater between 2 PT and
Atlanta Regional

Atlanta Regional: Jon Lebiecki

W. Central: Paul Melgoza

Mandatory "How to Migrate/What to Expect After
Migration" and Q&A Webinars

When: Thursday and Friday, 2/20 and 2/21

Who: All users that will be migrated the
weekend of 2/21

Time: 2 sessions per day; 30 minute session

War Room Checkpoints: Migration Readiness
Status/Migration Questions

Friday, 2/21: 9AM, 12:30PM, and 4PM Eastern

War Room Open Bridge - Report Problems Real
Time

Monday, 2/24; Opens at 7:30AM - 5:00PM

Mandatory Checkpoints for IBM and DBHDD
Focals

Monday, Tuesday and Wednesday, 2/24-26: 9AM,
12:30PM, 4PM Eastern




