RISK
MANAGEMENT
Part 1

By
Robert Dorr, Director
Office of Internal Audits



Categories of Risk

e Compliance
e Statutory / Requlatory
e Standards
e Financial
e Fiscal Viability
e Fraud
e Safety and Well-being
e Consumer Outcomes
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*Has this applicant demonstrated an
awareness of the financial risks involved In
becoming a Provider?

*Has this applicant demonstrated an
understanding of the full costs involved In
becoming a Provider?

*Has the applicant submitted a budget which
appears to be adequate to support the
expected levels of care?
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*Has this applicant demonstrated that they
have planned adequately for contingencies?
Resources?

*Does the overall financial presentation reflect
a reasonably robust fiscal outcome to suggest
ongoing viability at the required service / care
level ?

*Does the overall financial presentation
suggest adequate management skill and
experience?



Questions?
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Contact Information

Provider Enrollment Unit:

mhddad-serviceapps@dbhdd.ga.gov
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