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Georgia  

Interagency Directors Team 



Primary Objectives 

 Increase cooperation, 
coordination, and 
integration around 
children’s behavioral 
health 

 
 Design and implement 

programs with shared 
funding and resources 

 
 Enhance quality  
 
 Advance purposes of 

the Behavioral Health 
Coordinating Council  
 



A Look Back at FY15 

Transition Age 
Youth and Young 
Adults (TAYYA) 
 
1. Repository of 

agency policies 
 
1. Statewide scan of 

TAYYA best 
practices 
 

2. TAYYA  
competency tool 
 



A Look Back at FY15 

Leadership Training 
 
1. Georgetown University 

Leadership Training 
(Ellen Kagen) 
 

2. “Only by changing how 
we interact can shared 
vision, shared 
understandings and new 
capacities for 
coordinated action be 
established.” - The Fifth 
Discipline 
 

3. Placing difficult issues on 
the table 
 
 



Continued Dialogue 

Attention Deficit 
Hyperactivity Disorder 

(ADHD) 
 
1. CDC (IDT Consulting 

Partner) – Impact of 
ADHD policies on 
Amerigroup 360 
population 
 

2. Project LAUNCH 
(Muscogee County) – 
home visiting  
 
 

Children In Need of 
Services (CHINS) 

 
 
1. Focus on local school - 

knowledge of CHINS 
 

2. Create “Knowledge 
Document” for educators 
 

 



Cross-Collaborations 

 CDC & DFCS partnering on "Ask 
the Expert” webinar on ADHD 
for staff / foster parents 

 
 DOE and DBHDD moving 

mental health services into local 
schools  

 
 GSU Center for Leadership in 

Disability and DJJ partnering on 
person centered planning 

 
 DBHDD, GPSN, Voices for 

Georgia’s Children collaborating 
on Children’s Mental Health Day 
 
 
 



2015 Georgia System of Care Academy 

 July 14th – 16th (Stone 
Mountain Park) 
 

 “Embracing Transition” 
 

 Featured Speakers 
include: Dr. Gary Blau 
(SAMHSA), Dr. Dennis 
Embry (PAXIS 
Institute), Dr. Ileana 
Arias (CDC), and Kevin 
Hines 
 

 



Moving Forward 

 Determining FY16 
Priority Area and 
Strategic Plan 

 
 Examination of 

Missing Partners 
(Family and Youth 
w/lived experience) 
 

 MOU 
 
 


	�Georgia �Interagency Directors Team
	Primary Objectives
	A Look Back at FY15
	A Look Back at FY15
	Continued Dialogue
	Cross-Collaborations
	2015 Georgia System of Care Academy
	Moving Forward

