
Georgia Department of Behavioral Health & Developmental
Disabilities

Board Meeting

April 18, 2024



Commissioner’s Report
• CSB Co-Responder Budget Update

• Co-Responder Budget Update

• Recruitment & Workforce Update

• Georgia Opioid Crisis Abatement Update

• 988 Campaign Update

Chair’s Report

Public Comment

Roll Call

Call to Order

Introduction to Recovery 
Speaker 
Action Items
• Board Meeting Minutes – April 

18, 2024

Agenda



Roll Call

Chelsee Nabritt
Community Outreach Manager



Call to Order

Ellice Martin, Ed. D.
Vice - Chair



Introduction of Recovery Speaker

Chelsee Nabritt
Community Outreach Manager



Action Item
• Board Meeting Minutes – April 18, 2024



Commissioner’s Report

Kevin Tanner
Commissioner



Georgia Department of Behavioral Health & Developmental Disabilities

Chad Jones
Vice President for Business Development
View Point Health

June 13, 2024
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The Challenge…
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The Data…
• 6-10% of all police contacts with the public involve persons with serious mental 

illnesses (Livingston, 2016)
• 29% of persons with serious mental illnesses in the U.S. had police involved in a 

pathway to care (Livingston, 2016)
• At least 1 in 4 individuals fatally shot by police had a serious mental illness (Fuller et 

al., 2015; Lowrey et al., 2015)
• Over 1 million arrests of persons with mental illnesses per year in the U.S.
• Evidence regarding whether mental illness increases likelihood of arrest is equivocal 

(Engel & Silver, 2002)
• Research on adults with autism found that during a 12-18 month period, 16% of the 

sample had a police contact.  The most common reason was aggressive behavior 
(Tint et al. 2017)

• In the U.S., almost 20% of youth with autism report having police contact by age 21, 
almost 5% had been arrested (Rava et al. 2017

10



The What…

Co-response is a collaborative, in community response to 
crisis calls involving law enforcement and mental health 
clinicians. The mental health clinician is embedded with 
either a local police department or Sheriff office to (1) 
respond to mental health crises in the community and (2) to 
assist individuals obtain the necessary services and 
resources after crisis conclusion.
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The Why…
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The Path…
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The Models…
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Dispatched Model
Clinician is centrally housed 

and called out by law 
enforcement to join a crisis 

call, usually in progress

1
Assigned Model

Clinician is assigned to a law 
enforcement officer and rides 

along, responding to crisis calls

2
Liaison Model

Clinician is contacted by law 
enforcement for technical 

assistance or clinical direction 
and may report to a crisis if 

necessary
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Clinician Side Officer Side

The Training…

u Integrating Communications, Assessment 
and Tactics (I-CAT)

u Counseling on Access to Lethal Means 
(CALM)

u Columbia Suicide Severity Rating Scale (C-
SSRS)

u Police Department Policies and Procedures

u Specifics in Developmental Disability and 
Sensory Perception

u Use of Force Tactics and Procedures

u Integrating Communications, Assessment 
and Tactics (I-CAT)

u Counseling on Access to Lethal Means 
(CALM)

u Mental Health First Aid (MHFA)

u Question, Persuade, Refer (QPR)Suicide 
Prevention Training

u Crisis Intervention Training (MHFA & QPR not 
required if CIT is completed)

u Officer Survival Training



The Benefits
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• Improvements in officer and deputy safety
• Less use of force
• Less injuries and loss of worktime
• Less injuries to citizens

• Increase access to behavioral health services
• Increased use of crisis services
• More refers for appropriate mental health care
• Increased continuity in community healthcare

• Decrease reliance on criminal justice system
• Fewer arrest and increase in treatment
• Increase in jail diversion

• Improved Community Relations
• Increased in community policing



View Point Health Team
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• Program Director: Pej Mahdavi, LCSW (Pej.Mahdavi@vphealth.org)
• Team Lead: Anne McMicken, LCSW (Anne.McMicken@vphealth.org)
• Conyers PD: Anne McMicken and Amber Coachman, LPC (Amber.Coachman@vphealth.org)
• Gwinnett PD: 

• Renee Bryan, LPC (Renee.Bryan@vphealth.org)
• Melia Crawley, LPC (Melia.Crawley@vphealth.org)
• Diane Dighiera, LCSW (Diane.Dighiera@vphealth.org)
• Lisa Hightower, LCSW (Lisa.Hightower@vphealth.org)
• Raquel Moore, LCSW (Raquel.Moore@vphealth.org)
• Evi-Luise Pover, LPC (Evi-Luise.Pover@vphealth.org)

• Lawrenceville PD: Meagan Wynn, MSW (Meagan.Wynn@vphealth.org) and Charles Carney 
(Charles.Carney@vphealth.org)

• Norcross PD: Patricia Webb, LAPC (Patricia.Webb@vphealth.org)
• Rockdale County Sheriff’s Office: Anna Marie Smith, LMSW (Anna.Smith@vphealth.org)
• Suwanee PD: Amber Coachman, Patricia Webb, and Meagan Wynn

Email: Co-Responder@vphealth.org
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mailto:Anne.McMicken@vphealth.org
mailto:Amber.Coachman@vphealth.org
mailto:Renee.Bryan@vphealth.org
mailto:Melia.Crawley@vphealth.org
mailto:Diane.Dighiera@vphealth.org
mailto:Lisa.Hightower@vphealth.org
mailto:Raquel.Moore@vphealth.org
mailto:Evi-Luise.Pover@vphealth.org
mailto:Meagan.Wynn@vphealth.org
mailto:Patricia.Webb@vphealth.org
mailto:Anna.Smith@vphealth.org
mailto:Co-Responder@vphealth.org


View Point Health Team
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Questions?
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chad.jones@vphealth.org



Georgia Department of Behavioral Health & Developmental Disabilities

Brenda Cibulas, APRN,BC,CGP
Executive Director, Division of Behavioral Health

June 13, 2024
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Co-Responder Programs

• Senate Bill 403 defines a co-responder 
program as a program established through a 
partnership between a community service 
board (CSB) and a law enforcement agency
to utilize the combined expertise of peace 
officers and behavioral health professionals
on emergency calls involving behavioral 
health crises to de-escalate situations and 
help link individuals with behavioral health 
issues to appropriate services.



DBHDD Deliverable

•No later than July 15, 2023, and annually 
thereafter, the department shall submit to the 
board proposed budgets for co-responder 
programs for each community service board. 



State Funded Co-Responder Programs (2023)

Advantage
Loganville/Monroe

Clayton Center
Clayton County

Georgia Pines*
Mitchell County
Colquitt County

Highland Rivers
Floyd County

McIntosh Trail
Stockbridge

Middle Flint
Perry

New Horizons
Harris County

Pineland
Bulloch County

Unison
Ware County

*Submitted 2 programs and both were awarded.



Co-Responder Budget Workbook

• In collaboration with the Georgia Association of 
Community Service Boards, a budget template was 
created and shared with all CSBs to submit their 
budgets in the same format.

• Individual program budgets are based on community 
needs and the program model that was 
implemented. Some programs are with one county 
or city partner while other programs are taking a 
multijurisdictional approach.

• The budgets presented are the needs of each CSB to 
fulfill the requirements of Senate Bill 403. 



Co-Responder Team vs Co-Responder Program
• Senate Bill 403 provides requirements for a co-responder program.
• Funding received for 10 new co-responder programs is $897,060. Each program receives 

$89,706 each. 
• The funding set aside allows funding for a behavioral health professional to participate as 

a team member on the co-responder team but not the development of a co-responder 
program.

• A team can meet the following elements of Senate Bill 403 given the resources available:
• Establish a co-responder program to offer assistance or consultation to partnering law enforcement agency 

responding to emergency call involving an individual experiencing a behavioral health crisis.
• Behavioral health profession available to accompany law enforcement  in person or via virtual means or be 

available for consultation via telephone or telehealth
• Facilitate training for the behavioral health professional to learn the operations, policies, and procedures of 

partnering law enforcement agencies.
• Establish a co-responder protocol committee
• Contact an individual who has had a response from a co-responder team within 2 business days
• Transfer cases to appropriate CSB area if individual does not live in service area
• Collect and report data to DBHDD
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• Follow-up services for individual transported 
for an emergency evaluation prior to being 
released from an emergency receiving facility

• Receive training  on operations, policies, 
procedures of partnering law enforcement 
agencies

• Establish a co-responder protocol committee 

• Contact individual within 2 business days 
following crisis that requires co-response

• Recommendations for jail release plan for 
individual incarcerated during co-response

• Collect and Report data to DBHDD

• On-call availability at all times

• Behavioral health professional (licensed or 
certified)

• Accompany an officer in-person/virtual or 
provide consultation via telephone or 
telehealth during emergency call.

• Written recommendation to law 
enforcement  and jail for consideration for 
an individual who would be treated more 
effectively within the behavioral health 
system.

• Provide evaluation, consultation and/or 
appropriate treatment when a referral from 
law enforcement has been accepted by 
DBHDD.

SB 403 Co-Responder Program 
Requirements

SB 403 Co-Responder Program 
Requirements

Co-Responder Team vs. Co-Responder Program



Co-Responder Team vs Co-Responder Program

• The Co-Responder program standards included in Senate Bill 403 are well crafted for 
successfully partnering with law enforcement to support not only those individuals 
experiencing behavioral health crises but also our overburdened justice system and 
hospitals. 

• Initial investments in increased and/or expanded program funding will fill a genuine 
and immediate need and bring benefits to Georgia’s citizens and our behavioral 
health, law enforcement, justice, and healthcare systems.

• Senate Bill 403 can be sustainable at the local level long-term with continued 
investments in the growth of statewide Co-Responder access. 
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Co-Responder Programs – Region 1

Region CSB Service Area Total

1 Avita Forsyth County $296,010

1 Bridge Health Catoosa $184,447

1 Douglas Douglas County $907,837

1 Highland Rivers Cherokee County, 
Cobb County, 

Marietta, Pickens 
County

$2,277,809



Region 1
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Region 1 Total = $3,666,103

Personnel
$3,015,290

Supplies
$22,220

Transportation
$191,937

Technology
$84,908

Training
$33,750

Administrative
$317,999



Co-Responder Programs – Region 2

Region CSB Service Area Total

2 Advantage Athens- Clarke 
County, 

Loganville/Monroe

$575,831

2 CSB of Middle 
Georgia

Burke, Emanuel, 
Screven

$258,521

2 River Edge Macon-Bibb County $348,154

2 Serenity McDuffie County $155,193

* Oconee CSB did not submit a budget for a co-responder program.



Region 2
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Region 2 Total = $1,337,699

Personnel
$1,145,770

Supplies       
$10,804

Transportation
$40,594

Technology
$25,713

Training
$20,750

Administrative
$94,069



Co-Responder Programs – Region 3

Region CSB Service Area Total
3 Clayton Center Clayton County $292,896
3 Claratel DeKalb County, 

Decatur, 
Dunwoody/Doraville

$913,666

3 View Point Health Gwinnett County, 
Newton County, 
Rockdale County, 

Conyers, 
Lawrenceville,  

Norcross, Suwanee

$1,721,716



Region 3
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Region 3 Total = $2,928,277

Personnel
$2,517,352

Supplies
$36,780

Transportation
$44,200

Technology
$88,436

Training
$24,600

Administrative
$216,909



Co-Responder Programs – Region 4

Region CSB Service Area Total

4 Aspire Dougherty County, 
Early County/Miller 

County/Calhoun 
County

$482,645

4 Georgia Pines Moultrie, Decatur 
County, Mitchell 
County, Thomas 

County

$1,496,000

4 Legacy Valdosta, Adel, Irwin 
County/Tift County

$794,065



Region 4
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Region 4 Total = $2,772,709

Personnel
$2,300,400

Supplies
$35,000

Transportation
$52,220

Technology
$61,393

Training
$93,125

Administrative
$230,571



Co-Responder Programs – Region 5

Region CSB Service Area Total

5 CSB of Middle 
Georgia

Laurens County, 
Telfair County, 

Dublin, Soperton

$258,521

5 Gateway Chatham County $223,338

5 Pineland Bulloch County $385,668

5 Unison Ware County $417,177



Region 5
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Region 5 Total = $1,287,704

Personnel
$1,042,103

Supplies
$27,950

Transportation
$48,200

Technology
$51,780

Training
$22,250

Administrative
$92,421



Co-Responder Programs – Region 6

Region CSB Service Area Total
6 McIntosh Trail Stockbridge, Henry 

County
$314,936

6 Middle Flint Crisp County, 
Perry

$170,988

6 New Horizons Columbus, 
Muscogee County

$1,333,784

6 Pathways Coweta County $485,094



Region 6
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Region 6 Total = $2,306,302



Summary Budget Justification
Summary Budget Justification

Personnel

Total: $                    11,807,069

General Supplies

Total: $                         328,783 

Transportation - Specific to costs incurred by CSB - does not include LEA co-response vehicle

Total: $                         444,251

Technology

Total: $                         353,009 

Training 

Total: $                         237,953

Total Direct Costs: $                    13,178,264 

Administrative 

Total: $                      1,124,730 
Total 

Budget Proposal: $                    14,295,795 



Region Wise Population
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1,656,431

382,332

2,247,342

326,198

316,337

683,384

Region 1 Region 2 Region 3

Region 4 Region 5 Region 6



Georgia Department of Behavioral Health & Developmental Disabilities

Theodore Carter, Jr. – Sr. Director, Talent 
Acquisition and Learning 
June 13, 2024



If you want something new, you 
have to stop doing something old. 

Peter Drucker
Management consultant and educator

“ ”



Recruiting
· Focus solely on filling 

vacancies.
· Measured by rapidity to fill 

slots.
· Driven by the number of 

employees filled and less on 
“fit”.

· Hiring scared.

Talent Acquisition
· Devise a strategy to 

approach, identify, 
evaluate, and hire the best 
candidates for the agency.

· Focus on long-term goals 
and objectives.

· Visionary.
· Data-Driven.

Recruiting vs. Talent Acquisition



Talent Acquisition Strategy

• Connection to the DBHDD Mission, Vision, and 
Goals.

• Modernization of talent acquisition.   
• Embrace technology and build new partnerships.
• Evaluate and evolve.  



Modernization of Talent Acquisition

• Refresh to the DBHDD job brand with a 
focus on “Being a Caregiver with DBHDD”.

• Revision of the DBHDD job descriptions 
with a focus on attracting the modern-day 
employee.



Modernization of 
Talent Acquisition

Focused on the enhancement of current 
relationships or the establishment of new 
partnerships with education and career 
development organizations.



Embracing Technology and Partnerships

• Engaging with the applicant of today 
requires an investment in technology.

• Talent Acquisition is improving our utilization 
of Team Georgia Careers.

• Partnerships with Indeed and Handshake.
• Recruitment video and recruitment website 

are in development.



Learning and innovation go hand in 
hand. The arrogance of success is to 
think that what you did yesterday will 
be sufficient for tomorrow. 

William Pollard

“
”



Evolution of Talent Acquisition

• Talent Acquisition is at the 
service of the DBHDD hiring 
manager and the community of 
job seekers.  

• Developing the Candidate 
Experience and Hiring Manager 
Experience surveys to evaluate 
our service.  



Evolution of Talent Acquisition

TA 
Professional 
Development

Candidate and 
hiring 

manager 
Experience

Sourcing 
Effectiveness

Talent acquisition analytics is the 
process of tracking and analyzing  
various TA metrics with the goal of 
improving the process of recruiting 
and selecting applicants.  

TA Process



Georgia Department of Behavioral Health & Developmental Disabilities

Taylor Peyton
Opioid Abatement Liaison

June 13, 2024





§Atlanta (150)
§Brunswick (33)
§Columbus (21)
§Macon (20)
§Virtual (301)

Session Locations and #’s of 
Attendees:



Georgia Opioid Crisis Abatement Trust: First Round



Total Regional Projects: 210
Total Regional Requested Dollars: 
$113,454,111.06

Requested Regional Funding and Project Totals

Region Sum of Budget Amount Number of Projects

Region 1 $41,621,055.38 70

Region 2 $20,332,915.89 39

Region 3 $9,979,731.01 25

Region 4 $9,095,694.42 13

Region 5 $13,454,111.06 34

Region 6 $18,769,628.94 29

Total: $113,253,136.70 210



• Total State Projects: 98
• Total Requested Dollars: 

$135,104,315.63

State Requested Funding and Project Totals
Region Sum of Budget Amount Number of Projects

Region 1 $50,041,696.39 26

Region 2 $32,417,663.66 25

Region 3 $12,603,599.35 15

Region 4 $1,099,876.16 3

Region 5 $29,629,337.21 21

Region 6 $9,312,142.86 8

Total $135,104,315.63 98



Website Visits
Organization: 646
Anonymous: 22,561

Requested Funding Type is Regional

Project Category Sum of Budget Amount
Treatment $62,130,306.13
Recovery $25,918,282.81
Prevention $18,482,737.60
Harm Reduction $3,506,478.90
Other - Training $2,244,050.00

Other - Leadership 
Planning & Coordination $971,281.26
Total $113,253,136.70

Requested Funding Type is State

Project Category Sum of Budget Amount
Prevention $49,344,949.38
Treatment $48,547,131.32
Other - Training $14,165,030.60
Recovery $8,401,068.98

Research & Evaluation $7,111,976.97
Harm Reduction $3,271,617.86

Other - First Responders $2,882,240.52
Other - Leadership Planning 
& Coordination $1,380,300.00
Total $135,104,315.63
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988 Marketing Update



988 is a direct, national three-digit line 
that will connect individuals with 
suicide prevention and mental health 
crisis resources.

988 calls in Georgia ARE being 
answered by the Georgia Crisis and 
Access Line (GCAL), 24 hours a day, 
7 days a week, 365 days a year.

988?
WHAT IS

Some of 988’s key features include: 
• Connect a person with immediate and 

ongoing resources

• Promote cost efficiency

• Reduce burden on safety resources

• Help end stigma of seeking care



November 2023 – May 2024
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Projected Impressions Projected ImpressionsPaid Media

Actual Impressions

75.28 M

Earned Media 
Print / Online

Potential Impressions

221.2 M

Earned Media 
Broadcast

Potential Impressions

4.39 M



988 Champion:  Georgia First Lady Marty Kemp
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Highlighting Innovative 988 Campaigns

• Theater Lobby & On-Screen

• Georgia Association of Broadcasters

• Dawson County Rotary Partnership

• Strike Out the Stigma Partnership with the Atlanta Braves

65



Dawson County Rotary
Campaigns

Geographic Coverage: 

Outdoor Coverage: 
● Digital outdoor billboards (9)
● Gas station pumps (32)
● Convenience store kiosks (2)

● Shopping Mall screens (4)
● Restaurants/Dining (2)
● Grocery Check-Out counters (6)



Dawson County Rotary
Campaigns

Billboards & 
Out-Of-Home

Projected Impressions

900,000

Social 
Media

Projected Impressions

200,000

Dawson 
County News

Projected Impressions

20,000



Dawson County Rotary
Campaigns

Billboards & 
Out-Of-Home

Projected Impressions

900,000

Total 
Impressions

1,224,628

Dawson 
County News

Projected Impressions

20,000



Strike Out the Stigma:  Atlanta Braves Partnership
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Now Pitching:  Commissioner Kevin Tanner
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Strike Out the Stigma:  May 29th
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Newsletter Impressions

155,831

Stadium Impressions

33,654



With thanks…

• Governor Brian Kemp & First Lady Marty Kemp

• Commissioner Kevin Tanner & DBHDD Leadership

• Georgia’s GCAL/988 Team & Partners

• Office of Communications

• Dawson County Rotary Club

• Atlanta Braves

• Lexicon Strategies & Advertising Partners
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Georgia Department of Behavioral Health & Developmental Disabilities
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Chair’s Report

DavidGlass
Chair



Public Comment



Georgia Department of Behavioral Health & Developmental Disabilities
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