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Call to Order

Kim Ryan  
Chair



Recovery Speaker

Deb Esposito
Georgia Council on Substance Abuse



Action Items:
• Board Meeting Minutes – August 25, 2020



Commissioner’s Report

Judy Fitzgerald  
Commissioner



DBHDD Hospitals COVID-19 Co-existence

• Screening of all employees upon arrival and mid-shift
• Eye protection added to face coverings for employees working in any 

patient care areas of the hospitals (not just quarantine or isolation units)
• Monitor employee compliance for proper PPE use (consistently >95%)
• Each hospital has quarantine and isolation procedures/areas
• Twice per day screening of all patients
• COVID-19 testing on all new admissions (patient goes to quarantine or 

isolation depending on results)



DBHDD Hospitals COVID-19 Co-existence

• Converted previously non-patient care areas into quarantine or isolation 
areas – this has resulted in some facility utilization challenges (treatment 
mall, gym, office spaces)

• The hospitals have become competent in managing COVID-related issues 
when they occur on the campus.

• Only necessary visitations

• Discharge planning – no longer do temporary visits or trial overnight visits. 
Patients leaving the hospital for placement in the community are placed on 
temporary leave for 7 days to ensure successful placement before discharge

• Weekly RHA call to specifically discuss COVID at each hospital – share 
lessons learned (and frustrations)



Future plans for the Co-existence with COVID-19

• Point of Care Testing: AbbottLabs BinaxNow rapid antigen test kits
• Instant Results
• All new admissions AND In-patients on unit with COVID

• Policy for POC Testing 
• Employees – TBD

• Procedures being reviewed by 
• H.R. and Legal Department
• Mandatory reporting to GDPH

• CMS issued new requirements for testing for staff and residents at SNF’s –
we have established templates to ensure we stay compliant with the 
frequency of the new CMS requirements



Future plans for the Co-existence with COVID-19

• Continued daily reporting on DBHDD website of all new positive staff and 
patient tests across hospital system

• Staff augmentation support from GA’s contract with Jackson Healthcare
• Mandatory flu vaccine for hospital system
• Continuous learning and vigilance have been the hallmarks of hospital 

leadership 



Behavioral Health COVID-19 Co-Existence 

• The office of Children, Young Adults & Families facilitated one of our 
largest conferences virtually – The System of Care Academy. Provided 
event at reduced; CEUS for 311 clinicians

• Debuted the state opioid response documentary with partnership with the 
GPB Network

• Office of Prevention led kickoff event for law enforcement as a part of the 
state opioid prevention response work. 

• Ongoing responses to requests by the BH Commission.
• Ribbon Cutting for new BHCC in Macon / River Edge 



Behavioral Health COVID 19 Co-Existence

• The Division of Behavioral Health has landed the following federal grants 
since COVID:

• SAMSHSA COVID Emergency Response Grant
• Continuation of Targeted State Opioid Response Grant
• SAMSHA COVID Suicide Prevention Grant
• SAMSHA Crisis Response / Disaster Grant

• Partnership with UGA’s CVIOG: Survey provider network and consumers 
on telehealth experiences/ January results



Intellectual/Developmental Disabilities

• Appendix K: still in effect for NOW/COMP waivers allows flexibility in 
service delivery

• Day Service Facilities: Most Day Service Providers developed re-opening 
plans, and some had re-opened and had to close as a result of COVID 
positive results.  

• Mobile Crisis: Resumed in person responses, except for when the caller 
requesting telephonic response only.

• IDD Crisis Services: Operate as usual for the DD Crisis Homes, with PPE.
• Forensic/AMH Transitions: continue to progress, with following protocols 

for monitoring14 days prior to someone discharge from the hospital into 
the home. All meetings virtual.



Intellectual/Developmental Disabilities

• Continued update of communications regarding regulatory changes 
related to COVID related practices

• Continue to debrief next steps as they continue to be impacted by COVID 
outbreak

• Continue to review Day Program re-opening plans

• Serve as vehicle of communication of notification of alterations in staffing 
due to COVID related shortages

• Return to web-based provider trainings for process implementation related 
to provision of support



Intellectual/Developmental Disabilities

• Support Coordination/Intensive Support Coordination:
• Met with all 7 SC agencies to begin work on the drafting of re-engagement plans for a 

phased approach to begin in-person visits with individuals in waiver
• focus on the most vulnerable of this population 

• Remain available to offer clinically related feedback on submitted re-engagement plans 
• Prioritize the uninterrupted provision of clinical assessments and authorization of supports

Support Coordination Agencies

• Continued conduction of annual and initial assessment to continue or initiate services
• Provider outreach: continued surveillance identifying COVID outbreak that require division 

awareness   
• Resumed Participant Directed training in September for new families and it is now 

conducted virtually.  

Internal DBHDD procedures



Georgia Department of Behavioral Health & Developmental Disabilities

The Power of Response:  
Prevention 2020 Update

Office of Behavioral Health Prevention 
and Federal Grants
October 8, 2020



Good Afternoon



Between stimulus and response there is a 
space. In that space is our power to 

choose our RESPONSE. In our response 
lies our growth and our freedom.

― Viktor E. Frankl 

“
”



DBHDD’s Response
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Suicide Strategic Plan

COVID-19 Crisis

Opioid Epidemic
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Suicide Strategic Response



Suicide Fact & Figures





Through the Years

2001 2008 2015





Strategic Plan: Goals 1-3

Promote the integration 
of suicide prevention 
as a core component 
of public and private 
behavioral health and 
healthcare systems.

Increase public 
knowledge of suicide 
risk, warning signs, 
protective factors, and 
precipitating factors 
across the lifespan.

Build capacity for 
protective factors, 
resiliency, and stigma-
reduction in 
communities and 
schools.



Strategic Plan: Goals 4-6

Support the adoption of 
suicide safe messaging 
through media and 
public education.

Target high burden 
counties and 
communities to 
promote the adoption 
of evidence-based and 
evidence-informed 
suicide prevention and 
intervention strategies.

Prioritize at-risk 
populations to promote 
the adoption of 
evidence-based and 
evidence-informed 
suicide prevention and 
intervention strategies.



Strategic Plan: Goals 7-9

Increase efforts to 
reduce access to lethal 
means of suicide.

Expand evidence-
based suicide 
prevention trainings for 
clinicians and 
gatekeepers.

Implement postvention 
best practices to 
provide care and 
support to individuals 
and communities.



Strategic Plan: Goals 10-11

Increase the timeliness 
and usefulness of data 
systems relevant to 
suicide prevention.

Sustain the suicide 
prevention efforts 
outlined in this 
strategic plan.



Next Steps

Georgia Suicide Prevention Task Force
• Diverse representation

• Annually selected co-chair

• Disseminate, Champion, Oversee, Evaluate

Evaluation Plan – Year 1, Year 3, Year 5 targets

Suicide Prevention Clinician & Trainer Networks

2

3

1



Georgia Suicide Prevention Task Force
Andy Garner CIT Program Supervisor 
Ann M. DiGirolamo Georgia State University COE 
Britni Overall Georgia Poison Center 
Dorian Lamis Grady / Emory 
Dr. Emile Risby DBHDD State Hospital System 
Erin Harlow-Parker Children's Healthcare of Atlanta 
Eva Trinh CDC 
Gregg Raduka The Council on Alcohol and Drugs 
Jenna Colvin Georgia Independent College Association 
Jewell Gooding Mental Health America of Georgia 
John Zauner Georgia Schools Superintendents Association 
Joyce Jones Board of Regents 
Kay Manning The Council on Alcohol and Drugs 
Kim Ellis Georgia Technical College System 
Kim Jones NAMI Georgia 

Liza Zwiebach 
Emory University School of Medicine , Emory Healthcare Veterans 
Program 

Rana Bayakly Department of Public Health 
Richard Hawk Georgia Coroner's Association 
Ron Koon DJJ 
Ryan Hepworth Shadow Warrior Foundation 
Stuart Bapties Robins AFB 
Stuart Winborne AFSP 
Susi McGhee CDC 
Trebor Randle GBI 
Thom Snyder      
Ursula Michelle 
Davis Georgia State University COE 
Wendy Farmer Beacon Health Options 

 



Strategic Plan

The 2020 - 2025 Georgia Suicide Prevention Strategic Plan can 
be downloaded from the DBHDD Suicide Prevention webpage: 

https://dbhdd.georgia.gov/bh-prevention/suicide-prevention

https://dbhdd.georgia.gov/bh-prevention/suicide-prevention


COVID-19 Response



SAMHSA COVID-19 Emergency Grants

• Emergency Treatment  $2,000,000 through 
8/19/21

• Medication Assisted Treatment (MAT) take-
home medication + Narcan

• Expand Emotional Support Line to support 
healthcare workers

• Secondary Trauma support for providers
• Human Trafficking
• Support Virtual SUD Deaf Services at Hope 

House
• GCSA & GMHCN Warm Lines
• Support implementation of telehealth and other 

response services
• PPE for provider staff

• Suicide Prevention  $800,000 through 
11/30/21

• Gatekeeper Training
• Department of Labor
• Department of Family & Children’s 

Services
• Domestic Violence
• Partnership Against Domestic Violence
• Grady/Emory’s Project Nia
• Peer Support 

• Grady Hospital ED
• Division of Aging Services (Older Adults)



Emotional Wellness Postcards
1.1 million information/resource postcards mailed (one per 
household in rural areas)



COVID-19 Resiliency & Wellness Toolkit for Students, Parents, and Educators 

www.resiliencytoolkit.org

http://www.resiliencytoolkit.org/


Toolkit Purpose 

The goal of the Resiliency & Wellness Toolkit is to provide information 
and resources to students, parents, and educators in the face of the 
COVID-19 Pandemic. The resources contained in this toolbox have 
been specially selected to provide assistance for students return to 
school. The Resiliency & Wellness Toolkit includes information on 
Behavioral Health and Wellness, Learning Resources, Parenting 
Resources and Activities for students.

Intended For

Students Educators Parents



Resources Included



Emergency and Mental Health Services 

& More!





State Opioid Response (SOR)

1. Opioidresponse.info interactive website

2. The State Opioid Adapted Response (SOAR)--newly developed training for 
GA Law Enforcement and other First Responders, 

3. Cumulus Radio MyVoice Facebook Live Events (Meghan Trainor, Kelly 
Clarkson, Lee Brice, Montell Jordan, Keri Hilson, etc.

4. Your Fantastic Mind GPB Documentary

5. "It Takes A Village" Opioid Prevention Media Campaign



opioidresponse.info



MyVoice Community 
Events



State Opioid 
Adapted Response 
(SOAR)

1. Partnership among 
DBHDD, Georgia Public 
Safety Training Center 
(GPSTC), and Georgia 
Public Broadcasting (GPB)

2. 4-hour interactive training 
with three video segments; 
officer safety, de-
escalation techniques, 
proper administration of 
Narcan to reverse 
overdose

3. Participants completing the 
training receive free 
Narcan and can receive 
additional kit if they inform 
DBHDD of reversal 
attempts



Your Fantastic Mind 
Documentary 09/28/20



It Takes a Village Media Campaign






Chair’s Report

Kim Ryan  
Chair



Public Comment



Next Board Meeting

Thursday, December 10, 2020
1:00 p.m.
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