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This meeting was eonducted in person and via WebEx for the public and Board Members.

Meeting Called By:

Recording Secretary:

Board Members

¢+ In-person:

+ Virtual Conferencing:

s Absent:

DBHDD Leadership:

Lasa Joiner, Chair

Chelsee Nabritt, Board and Special Project
Manager

Lasa Joiner, Bubber Epps, Amanda Owens,
David Glass, Deb Bailey, Bill Slaughter, and
Jean Sumner, M.D.

Jan Ligon, Ph.D.

Jimmy Thomas

Brandon Kenney, Assistant Commissioner of
Operations, Monica Patel, Assistant
Commissioner for Agency Affairs and Chief
Legal Officer, Brenda Woodard, General
Counsel and Ethics Officer, Allen Morgan,
Deputy Assistant Commissioner, Field
Operations North, and Ronald Wakefield,
Executive Director, IDD, Brenda Cibulas,
Executive Director, Division of Behavioral
Health, Jason McSwain, Deputy Assistant
Commissioner of Operations and Chief
Information Officer

Agenda

Call to Order: Chair Lasa Joiner called the meeting to order at 1:00 P.M.

200 Piedmont Avenue, S.E. | Suite 1408, West Tower | Atlanta, Georgia 30334 | 404.232.7802 | dbhddgeorgia.gov




Board of Behavioral Health and Developmental Disabilities Meeting Minutes
Page 2

Chair Lasa Joiner welcomed everyone to the meeting and asked Chelsee Nabritt to
conduct the roll call.

Guest Speaker Presentation

Chair Lasa Joiner invited Summer Edwards, Jail Restoration Center Manager for the
Department of Behavioral Health and Developmental Disabilities, to the podium to
introduce the guest speaker for the day. Ms. Edwards introduced the inmate, and he
talked about his experience with the Jail Restoration Center. He started by informing
the Board that he was extremely nervous about sharing his experience with everyone,
but he would do his best. Ms, Edwards asked him a few questions to spark his memory,
and he informed the Board that he has learned how to manage his emotions and looks
forward to attending class to learn more about how to survive in the outside world. Ms.
Edwards thanked him for sharing his experience and followed up with sharing with the
Board that the inmate was brought to the Jail Restoration Center in March and has been
doing well by managing his emotions, attending classes to learn more about how to
manage life in the outside world, and working on social skills along with reading, writing
and math.

Chair Lasa Joiner thanked Ms. Edwards for allowing us to hear from the guest speaker
and informed her that she looks forward to learning more about the Jail Restoration
Center during her presentation.

Chair Lasa Joiner introduced the agenda items requiring Board action.
Action Items

1. Board Meeting Minutes — June 12, 2025. Chair Lasa Joiner reminded the Board
members that they received the Board meeting minutes in advance for review and
asked for a motion to approve. Bill Slaughter made a motion, which was seconded by
Amanda Owens. The motion passed unanimously.

2. Jail Restoration Center Resolution — Chelsee Nabritt approached the podium and
read the resolution to the Board members; and Chair Joiner mentioned that she
would like to get a photo with Summer Edwards and the Board members after the
meeting with the Resolution. Amanda Owens made a motion, which was seconded
by Bill Slaughter. The motion passed unanimously.

3. Amended Fiscal Year 2026 & Fiscal year 2027 — Chair Joiner explained to the Board
members that Commissioner Tanner will open his report, Chris Hamilton will
present the Amended Fiscal Year 2026 & Fiscal Year 20277 Budget Update, and the
Board members will take a vote after the presentation is completed. Once the
presentation concluded, Jean Sumner, M.D. made a motion, which was seconded by
Deb Bailey. The motion passed unanimously.
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Commissioner’s Report:

Commissioner Tanner opened his report by inviting Chris Hamilton, Chief Financial
Officer with the Department of Behavioral Health and Developmental Disabilities, to the
podium. Mr. Hamilton gave a brief overview of the Fiscal Year 2026 budget update, and
highlighted where the funds were allocated, he then thanked the Governor’s Office and
the Georgia General Assembly for appropriating these funds to the Department and
transitioned into the amended budget development and instructions for the 2026 and
2027 Fiscal Year. Mr. Hamilton then informed the Chair Joiner that he concluded his
presentation and would answer any questions or concerns from the Board members
before the Board voted. Chair Joiner informed Mr, Hamilton that there were no
questions from the Board members, and a vote was taken.

Commissioner Tanner invited Greg Hoyt, Director of Hospital Operations, with the
Department of Behavioral Health and Developmental Disabilities, to the podium to
present an overview of the upcoming renovations on the hospital campuses. Mr. Hoyt
discussed the infrastructure and safety of the projects on each hospital campus and
explained in detail the cost estimates. He also provided photos of the current conditions
and proposed designs for the future improvements. Mr. Hoyt discussed the status of
fleet operations within the Department; he shared that the current fleet is outdated and
in urgent need of replacement and provided a breakdown of the Department’s planned
investments in updating its fleet. As Mr. Hoyt concluded his presentation,
Commissioner Tanner expressed to the Board that upon accepting the Commissioner
role, he quickly realized that the hospitals and fleet operations desperately needed
enhancements; and he quickly tasked Mr. Hoyt with the developing renovation plan for
each hospital campus. Commissioner Tanner mentioned that he is happy Mr. Hoyt was
able to share an update with the Board members, especially because they were able to
see some of the new renovations while touring Georgia Regional Hospital-Atlanta. Chair
Joiner expressed that she was thankful that she and David Glass were able to tour the
GRHA and encouraged the other Board members to do the same. Mr. Glass mentioned
that the staff members on the hospital campuses are miracle workers, and he was truly
amazed at how smoothly the operations were while touring the campus.

Commissioner Tanner invited Emile Risby, MD, Medical Director with the Department
of Behavioral Health and Developmental Disabilities to the podium to present an update
on hospital services. Dr. Risby showed data from 2022 to 2025 representing adult
mental health, forensic, and intellectual developmental disabilities total bed capacity at
each hospital campus. Dr. Risby shared that the demand for forensic beds is increasing
at a large rate, and the Department is trying their best to manage this by creating extra
bed space through operations like the Jail Restoration Center and Operation New Hope.
However, keeping up with demand is difficult. Before concluding his presentation, Dr.
Risby also shared data regarding pretrial evaluations, competency restoration rates,
patients civilly committed, and annual number of hospital discharges. Chair Joiner
mentioned that she noticed the data regarding the civilly committed has risen over the

200 Piedmont Avenue, S.E. | Suite 1406, West Tower | Atlanta, Georgia 30334 | 404.232.7802 | dbhdd.georgia.gov



Board of Behavioral Health and Developmental Disabilities Meeting Minutes
Page 4

years and asked why. Dr. Risby mentioned that the data for the civilly committed has
risen because some of these patients have committed crimes that are so serious they are
not allowed to be discharged. He followed up by providing an example of an elderly
person, who is no longer a threat to society, but has difficulty finding placement outside
of the hospital because of their background. Chair Joiner thanked him for giving a
detailed presentation and asked the Board members if they had additional questions,
after hearing none, Commissioner Tanner thanked Dr. Risby for presenting,

Commissioner Tanner invited Summer Edwards, Jail Restoration Center Manager with
the Department of Behavioral Health and Developmental Disabilities, to the podium to
give an overview of the Jail Restoration Center. Ms. Edwards shared that the Jail
Restoration Center’s mission is to provide evidence-based competency restoration
services to inmates who have been opined incompetent to stand trial. She shared the
admissions process, how the jail operates, and the ways in which the staff support the
individuals. Ms. Edwards took a deep dive into the programming schedule and
discussed the development and implementation of individualized treatment plans by the
treatment teamn. She emphasized that the Jail Restoration Center is committed to
improving the overall well-being of inmates, not just during their time at the Center, but
also by connecting them with their social workers, offering barber services, virtual visits,
individualized Court Competency Sessions and more. Commissioner Tanner thanked
Ms. Edwards for presenting to the Board and commended her for her outstanding
leadership at the Center before introducing the last presenter for the meeting.

Commissioner Tanner invited Christian Hildreth, Psy.D., Assistant State Forensic
Director- Community and Hospital Services with the Department of Behavioral Health
and Developmental Disabilities, to the podium to present an overview of Community
Integration Homes. Dr. Hildreth opened his presentation by sharing that a community
integration home provides residential services for individuals with a forensic legal status
that are incompetent to stand trial or are not guilty by reason of insanity. Individuals
can be referred to the community integration home from the state hospital or other
community placements to prevent hospitalization within the community. Dr. Hildreth
shared that residents are under the supervision of the State or Superior Court. He
shared that the community integration homes are staffed 24/ and are designed to help
residents develop the skills needed for independent living. Currently, there are 7
community integrated homes across the state, serving 49 males and 12 females with an
average length of stay of approximately 1.9 years. Dr. Hildreth shared that the
Department is looking at investing in more community integrated homes to help with
bed capacity and showed a few photographs of the homes hefore closing his
presentation. Commissioner Tanner thanked Dr. Hildreth for presenting and shared
that the Department is trying its best to come up with creative ways to maintain bed
capacity. Chair Joiner mentioned that she was unaware of these homes throughout the
state and mentioned that she would like to see one for herself; she also encouraged the
Board members to visit one as well.
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Due to time constraints, Commissioner Tanner shared that he will briefly highlight the
Board Engagement segment of the agenda before closing his report. Lastly,
Commissioner Tanner shared that he was thankful to hear that Chair Joiner and Board
member David Glass were able to tour Georgia Regional Hospital — Atlanta and
mentioned that the employees on each hospital campus are miracle workers and he is
thankful for them and the miracles they perform daily.

Commissioner Tanner closed his report.

Chairman’s Report

Chair Lasa Joiner thanked the presenters and leadership for their informative
presentations to the Board. She encouraged the Board members again to visit a state
hospital because they will truly be moved and thankful for the freedom and ability they
have to complete simple tasks without assistance, as some of the patients there are not
able to do so. She mentioned that the Georgia Regional Hospital — Atlanta tour was very
well organized and that she was very impressed that the patients were well behaved and
kind to everyone on the tour. Chair Joiner reminded the Board members to continue to
engage with different activities going on in between meetings and asked the Board
members to please stay after the meeting adjourns for a quick photo.

Chair Lasa Joiner closed her report.

Public Comment

There were no public comments at this meeting.

Adjournment

Chair Lasa Joiner asked if there was any further business for the day, after hearing
none, Chair Lasa Joiner asked for a motion to adjourn the meeting. A motion was made
by Jean Sumner, which was seconded by Amanda Owens.

The meeting adjourned at 2:38 p.m.

Special Notes

The next scheduled meeting of the Board of Behavioral Health and Developmental
Disabilities will be held on Thursday, October 23, 2025.
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Respectfully submitted by:
Chelsee Nabritt, Board and Special Project Manager

Signatures:
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