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Healthcare Plans



What is a Healthcare Plan?

A medical document used to 
identify individuals with 

diagnosed or “at risk” medical 
conditions that require direct 
care staff intervention in the 

absence of the RN.
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Healthcare Plans (HCPs):
• HCPs are a plan of action that 
incorporates the physician’s 
order(s) and recommendations of 
intervention that are undertaken by 
the nurse, and the interdisciplinary 
team (esp DSPs).

• HCPs are developed/updated by 
the RN.

• HCPs are Individualized, Person 
Specific.



Healthcare Plans for Individuals with 
Intellectual/Developmental Disabilities 

(I/DD) in Community Residential 
Alternative, and Community Living 

Support Services with Skilled Nursing 
Services, 02-266
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Which I/DD Individuals does this policy apply to? 

All Intellectual/Developmental Disabilities (I/DD) 
Providers in rendering Community Residential 
Alternative Services and Community Living Support 
Services Providers serving individuals who are 
authorized to receive Skilled Nursing Services funded 
through the NOW or COMP waiver.

Applicability:



Procedures – Healthcare Plan Requirements

DBHDD Healthcare Plan Policy: 02-266 

• Developed by a RN ONLY & 
Signed/Dated By RN

• Updated as needed and annually

• Incorporates input from multiple sources

• Lists steps to be implemented by direct 
support staff 



References utilized to develop the Health Care Plan:

HRST 
State Nursing 

Assessments
MD Medical 

Documentation

New 

Medical 

Diagnosis



What HCP Format or Template may Provider RNs need to use?

HCPs 

developed by 

the Provider 

RN Agency

HCPs 

purchased by 

the Provider 

Agency

HRST 

Healthcare 

Plan Templates



Healthcare Plan Format/Template:

•HRST Healthcare Templates are optional.

•DBHDD does not mandate the HRST HCP 
templates. 

•Note established templates may require 
modification to encompass required elements



HRST

Healthcare 
Plans

Bowel and Bladder Management

Covid-19

Gastrointestinal Management

Neurological Management

Skin Integrity Management

Endocrine Management 

Respiratory Management

Cardiovascular Management

Musculoskeletal Management

Reproductive Management

Mental Health with Medications Management

Person Specific 

Preventative and Routine Healthcare Maintenance







HCP Recommendations in the State NA:

• If the individual receives waiver nursing services, then a 
State Nursing Assessment has been completed by OHW 
RNs with HCP recommendations provided by the Nursing 
Supports Calculations Team.

• At minimum, the provider RN is expected to develop HCPs 
recommended in this assessment. 

. 



Examples of Healthcare Plan Groupings and 
State Nursing Assessment Healthcare Plan Recommendations

Healthcare Plans Recommendations

• Bowel/Bladder Management: Hx of UTIs, BPH, urinary retention, incontinent of b/b, briefs, 
check/change q 2hrs, foley catheter and care, constipation, meds, suppositories, bowel assessments, 
tracking, and protocol. 

• Cardiovascular Management: Anemia, bradycardia, pacemaker, hypercholesterolemia, 
hypokalemia, meds, HTN, V/S monitoring, s/s hypo/hypertension, labs, ASA prophylaxis, protocol. 

• Respiratory Management: COPD, aspiration pneumonia, s/s of resp. distress, v/s monitoring, pulse 
ox monitoring, scheduled and prn neb treatments, continuous O2 therapy, trach suctioning, trach care, 
protocol. 



Examples of Healthcare Plan Groupings and 
State Nursing Assessment Healthcare Plan Recommendations

Healthcare Plans Recommendations

• GI Management: NPO, feedings/flushes/meds via G-tube, HOB raised 30 degrees, G-tube 
replacement q 3 months and PRN, choking and aspiration risk, GERD, meds, weight monitoring, 
I&Os. 

• Skin Integrity: hx of MRSA, folliculitis, pruritus, scratches, at risk due to incontinence, immobility, 
and SIB, check/change/reposition q 2hrs, topicals, stoma site care, trach care, daily skin assessments 
and tracking.



Healthcare Plan Recommendations in the OHW NA:

•DBHDD does not mandate that providers utilize the 
exact titles as those reflected in the HCP 
recommendations section in the State NA to 
develop HCPs.

•A condition/health decline to be mitigated may be 
combined or “covered” under another healthcare 
plan.

. 



An individual diagnosed 
with curvature of the spine 
(scoliosis) may have a 
recommendation for a 
musculoskeletal 
healthcare plan, but the 
health decline caused by 
the condition is respiratory 
in nature.  

The provider of nursing 
support services chose to 
cover the mitigated 
condition in a HCP 
addressing respiratory 
compromise instead of 
addressing it in a 
musculoskeletal HCP.  

Medical Condition covered under another HCP: 



Element Requirements in the HCP:

• Although there is flexibility with choosing a HCP format 
there are specific requirements that must be included 
in each HCP for waiver individuals receiving RN 
Oversight.

• DBHDD requires that the Provider RNs incorporate the 
Elements of the HCP listed in DBHDD policy and the 
COMP/NOW Waiver Manuals.



Elements of a Healthcare Plan:

Elements Description

Demographic Information Identifying information describing the individual

Effective Date Date the initial HCP becomes effective

Diagnosis Medical Diagnoses and treatment for undiagnosed 

symptoms

Description of Symptoms of Exacerbation of Condition Physical descriptors on the onset or when the individual 

is experiencing the condition.

Nursing Diagnoses Identification of an individual’s health problem and related 

risks.



Elements of a Healthcare Plan:

Elements Description

Goals and Objectives (Standards of Care) Expected outcomes serve as the basis for evaluation of 

the effectiveness of the interventions provided.

Interventions Interventions (orders) are measurable (behavioral terms), 

specific and are based upon

the individual's needs.

Documentation and Location Documentation requirements for each assigned task or 

intervention and location of the documentation is 

reflected in this section.

Evaluation of Progress The RN Oversight process is the requirement for this 

section.

Signature of RN Upon completion, the provider RN must sign and date 

the HCP to indicate approval.



Staff Training of Healthcare Plan 

Within the HCP, interventions are delegated according 

to discipline, competence, and qualification. Provider 

Staff are trained prior to implementation of the HCP 

by the RN. 

The agency should have evidence of staff training 

available upon request.



Risk Mitigation of Health 
Conditions or Vulnerabilities in 

Intellectual and/or 
Developmental Disability (I/DD) 

Services, 02-807
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Which I/DD Individuals does this policy apply to? 

All Intellectual/Developmental Disability (I/DD) 
Community Service Providers with the exception of 
Community Residential Alternative Service Providers 
and Community Living Support Service Providers 
providing services to individuals who have authorized 
Skilled Nursing Services.

Applicability:



Procedures – Risk Mitigation Requirements

DBHDD Risk Mitigation Policy: 02-807 

• Developed by a Provider.

• Updated as needed and annually

• Incorporates input from multiple 
sources

• Lists steps to be implemented by 
direct support staff 



What can the Risk Mitigation Document reference?

Physician 

Instructions

Clinical 

Documentation

Nursing 

Assessment

Recommendations

Communication 

with staff 

responsible for 

providing care

HRST

SIS

Behavioral 

Assessment

ISP

Individual 360

Social Work 

Assessment



What Risk Mitigation Document format do Providers need to use?

Individualized 

Checklist

Individualized 

Plan

Individualized 

Protocol



Elements of a Risk Mitigation Document:

Date of any 

applicable 

updates to the 

document

Date of 

creation

Allergies or No 

Known 

Allergies 

(NKA)

Any applicable 

individualized 

action steps to 

be taken when 

needed

Communication 

Plan

Statement and 

description of 

known 

condition, risks, 

and diagnoses

Individualized 

demographic 

information

Contact details 

for primary 

caregiver and 

responsible 

parties







Staff Training of Risk Mitigation Document:

Provider agencies are required to train all 
staff who have direct contact with the 
individual to recognize and respond to 
signs and symptoms associated with at 
risk conditions or vulnerabilities.



Staff Training of Risk Mitigation Document:

•Training occurs prior to any staff having direct 
contact with an individual, annually, and as 
needed to address changes in the individual's 
condition.

•All trainings must be documented to include, at 
a minimum, the date, purpose, staff attendees, 
staff who provided training and content of the 
training.



Questions?
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