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Context and Process

Wendy White Tiegreen, Director

Office of Medicaid Coordination & Health System Innovation
Division of Strategy, Technology, and Performance
DBHDD
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Administrivia!l

» Roll Call
* Survey
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Context and Process:

HB 911 [Appropriations Bill FY23]:

DBHDD given funds to complete a study of the Medicaid
Rehabilitation Option which it manages with the DCH
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Context and Process:

ARPA HCBS

DCH/DBHDD Plan to implement rate increases with relief funds
provided to state;

* Desire to implement by FY2024

 Funds must be used before March 31, 2025
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Speed/Commitment/Timeline:
 Requires completed study;
 Requires Departmental validation;
 Requires DCH Board Notice;
 Requires DCH Board Hearing;
 Requires DCH Board Approval;
* Requires submission to and approval by CMS;

 Requires IT modifications;
« ENDS MARCH 31, 2025
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History:

« Last Rate study enacted, 2008
« Last study draft, 2011
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| DCH and DBHDD — Governance with Deloitte

Provides Executive

P
P

Steering to the Overarching
Contract Project

Consists of DBHDD
Leadership and Deloitte
(DCH ad hoc)

DBHDD Leadersh

Grou

Provider-populated Steering
Workgroup (marketplace
representation)

Will shape and inform standard
rate setting processes and
procedures

Provider perspectives regarding
rate, rate structure, and leading
drivers of costs

Will provide feedback on
methodologies and approaches
to the survey to assure
relevance and efficiency for
collecting necessary data

Core Rate
Workgroup

Broader group which will be the
surveyed body of provider agencies

Will convene at key points in the
project

Understand the data they currently
have available, and utilize their
feedback to improve clarity &
completeness of the template

Stakeholder
Engagement
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DCH and DBHDD — Governance with Deloitte
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Provides Executive
Steering to the Overarching

Contract Project Provider-populated Steering

Workgroup (marketplace
representation)

Will shape and inform standard
rate setting processes and
procedures.

Leadership and Deloitte
ad hoc)

Provider perspectives regarding
rate, rate structure, and leading
drivers of costs

Will provide feedback on
methodologies and approaches
to the survey to assure
relevance and efficiency for
collecting necessary data

DBHDD Leadership

ore Workgroup Selection

DBHDD - Governance

Core Rate
Workgroup

Broader group which will be the
surveyed body of provider agencies

'Will convene at key points in the
project

Understand the data they cumrently
have available, and utilize their
feedback to improve clarity &
completeness of the templaie

Stakeholder

Engagement
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Core Rate Workgroup

Community Service Boards Non-CSBs
Advantage American Work

Avita CHRIS 180
Gateway Care Partners of GA
Pathways Community Friendship

Pineland Georgia Hope
Viewpoint St Jude’s Recovery Center

DCH and DBHDD - Governance with Deloitte

DBHDD Leadership
Group
Core Rate
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Stakeholde
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Provides Executive
Steering to the Overarching
Contract Project

and Deloitte
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DBHDD Leadership

Provider-populated Steering
Workgroup (marketplace
representation)

Will shape and inform standard
rate setting processes and
procedures

Provider perspectives regarding
rate, rate structure, and leading
drivers of costs

Will provide feedback on
methedologies and approaches
to the survey to assure
relevance and efficiency for
collecting necessary data

Core Rate
Workgroup

Broader group which will be the
surveyed body of provider agencies

'Will convene at key points in the
project

Understand the data they currently
have available, and utilize their
feedback to improve clarity &
completeness of the template
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Engagement
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INTRODUCTIONS

Deloitte
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