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Agency Accomplishments
FY 2017 - 2018

 Expanded Community Services
 250 new waiver slots in Amended FY 2017
 250 new waiver slots in FY 2018
 Increased supported housing capacity
 Expanded BHCC capacity

 FST/HST Pay Equity

 Additional Direct Care Staff at Gracewood

 Used 99.8% of state appropriations to put individuals 
into services

Presenter
Presentation Notes
DBHDD utilized one-time funds, budgetary flexibility, operational efficiencies, and a small amount of funding received from the General Assembly to put in place many initiative and programs which will be vital in serving Georgia’s citizens. 250 Waiver Slots in both FY17 and FY18: 20 NOW Waivers and 230 COMP Waivers. Of the COMP Waivers, 150 were for hospital transitions and 80 were for individuals on the planning listThe Advantage BHCC in Athens received funding in FY2017 and was scheduled to open in August, but the latest date provided is December. The FY18 Funding is for the Savannah BHCC (Gateway) which will likely not open in FY18. The Brunswick CSU is in the process of being upgraded to a BHCC and will likely open in the fall – information received from Debbie Atkins, 8.01.2017FST/HST pay equity project was initiated in FY2016 with funding of $1,049,649 with the balance of $8,895,654 appropriated in FY2017 to annualize the programState Appropriations (including Tobacco):	$1,044,130,790State Expenses (including Tobacco):	$1,042,521,340Surplus ($)			$1,609,450Surplus (%)			0.15%Includes Attached Agencies
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ADA Settlement Update
Ongoing Compliance

 ADA Settlement Update:
 Several terms of the original agreement have been successfully 

completed
 An extension has been negotiated around transitions from the 

hospital system, waivers, and housing
 Funding to support the extension will be reviewed on later 

slides

 Total Funding Received: $197.4M (Original 
Agreement)

Presenter
Presentation Notes
Total ADA Settlement Appropriations – Annual Through FY18: $197.4M     FY11A: 	$13.4M      FY12: 	$59.4M (annual funding)     FY13: 	$89.2M (annual funding)     FY14: 	$124.6M (annual funding)     FY15: 	$159.1M (annual funding)     FY16: 	$171.5M (annual funding)     FY17: 	$0.0M (annual funding)     FY18: 	$25.9M (annual funding)The new ADA Settlement Funding in FY18 was:     Adult MH Supported Housing: 	$7,756,876     Annualize AFY17 DD Waivers: 	$12,108,226     FY18 DD Waivers: 		$6,054,113In AFY17 DBHDD received $6,133,276 for Supported Housing and $6,054,113 for Waivers. These amounts were annualized in FY18 and were included in that year’s appropriation    In addition to the appropriated amounts above, DBHDD has also re-directed $4.3M from hospital savings into the ADA Settlement Funding.DBHDD will continue to operate in a transparent manner and in full cooperation with our community partners. Sustainability has been the agency’s goal. We have gone beyond the strict terms of the Settlement because it has been the right thing to do. The Governor’s Office, OPB, and the Legislature have been very supportive and we appreciate all they have done to assist us in our ongoing efforts.
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Commission on Children’s Mental Health

 Commissioner Fitzgerald serves as co-chair 

 Commission will work to help ensure that Georgia’s 
children receive the help and support essential for their 
growth as healthy and productive members of society

 Goals:
 Improve coordination across child serving systems
 Maximize existing resources
 Enhance crisis coordination and continuum of care

Presenter
Presentation Notes
The Commission members include:Co-Chair Katie Childers, Governor’s deputy chief of staff for policyCo-Chair Commissioner Judy Fitzgerald, DBHDDCommissioner Frank Berry, DCHDirector Bobby Cagle, DFCSDirector Teresa MacCartney, OPBStephanie Blank, Founding Chairperson of Georgia Early Education Alliance for Ready StudentsErica Fener Sitkoff, Policy & Outreach Director, Voices for Georgia’s ChildrenDr Jordan Greenbaum, CHOA
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Amended FY 2018 and FY 2019 Budgets
Moving Forward
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FY 2018 Appropriation

State Federal & Other Total

DBHDD Total 1,096,247,908$   172,858,006$      1,269,105,914$   

Community 759,679,123$        130,233,111$        889,912,234$        

Hospital 297,040,226$        28,868,136$          325,908,362$        

Administration 36,059,933$          4,400,746$            40,460,679$          

     Transportation 2,600,000$            7,336,971$            9,936,971$            

Attached Agencies 868,626$               2,019,042$            2,887,668$            

Presenter
Presentation Notes
This is DBHDD’s current appropriation for this fiscal year.The top line shows our total budget and below that are individual budgets for community services, hospital inpatient services, departmental administration, and our attached agencies.Consumer transportation has been broken out as a separate item even though it is included in Administration. This allows you to see the true costs of Administration which amounts to less than 3.2% of our Total Budget.The true cost of Administration is relatively low compared to DBHDD’s other operations.The total cost of Departmental Administration is $50,397,650 between Administrative Operations and Transportation.NOW & COMP WaiversState Match $ in FY18:	$200.7MState Match % in FY18:	31.50%Total Funds:		637.3MMRO & PRTF MedicaidState Match $ in FY18:	$42.0MState Match % in FY18:	31.50%Total Funds:		$133.3MTotal Funds With Federal Medicaid: $2,039.7M
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Presenter
Presentation Notes
The above chart reflects DBHDD’s service programs only. Our two Attached Agencies (SORB & DD Council) are not considered in the depiction nor is Administration included.The change has primarily been influenced by additional ADA Settlement dollars in the Community, Community Enhancement Funding, & Hospital Closures.This chart depicts State Funds Appropriations only. This has been done avoid the addition of one-time Federal dollars such as UPL & Cost Settlement payments which would alter the chart and lead to misleading results in certain years. Likewise any State Funds changes made in the Amended Appropriations are not reflected since this would include items not annualized such as the ERS Holiday reductions.FY2010Community: 63.5%Hospital: 36.5%FY2018Community: 73.2%Hospital: 26.8%
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Program State Funds Federal & Other Total

Administration 38,659,933$         11,737,717$         50,397,650$         
Adult Addictive 45,531,362$         44,689,134$         90,220,496$         
Adult Developmental Disab. 340,426,629$       55,940,753$         396,367,382$       
Adult Forensics 98,625,855$         26,500$               98,652,355$         
Adult Mental Health 385,793,209$       12,949,048$         398,742,257$       
C&A Addicitve 3,307,854$           7,928,149$           11,236,003$         
C&A Developmental Disab. 9,011,788$           3,588,692$           12,600,480$         
C&A Forensic 6,510,580$           -$                    6,510,580$           
C&A Mental Health 50,298,582$         10,409,515$         60,708,097$         
Direct Care/Support Svcs 116,977,011$       13,573,041$         130,550,052$       
Substance Abuse Prevention 236,479$             9,996,415$           10,232,894$         
Attached Agencies 868,626$             2,019,042$           2,887,668$           

Total Department 1,096,247,908$    172,858,006$       1,269,105,914$    

Department of Behavioral Health & Developmental Disabilities
FY 2018 Appropriation

Presenter
Presentation Notes
This is DBHDD’s current appropriation for this fiscal year broken out by program.This matches the appropriation data presented earlier but displays the information by program rather than broad area of service.Direct Care & Support Services: This program has two components, Direct Patient Support & Therapies (DPST) and Facility Support Services (FSS).DPST: Includes medical services that cross traditional programmatic boundaries such as pharmacy, lab, x-ray, patient accounts, etc.FSS: Infrastructure services necessary for maintaining the hospital. This includes services such as maintenance, security, housekeeping, administration, etc.Doctors, nurses, HST’s and other staff who serve on the units have their costs and budgets in the individual programs.
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FY 2018 and FY 2019: Agency Budget Priorities

 Ensuring Easy Access to High-Quality Care
 Statewide Crisis Services 
 Waivers for Transition from Planning List and Hospitals

 Forensic Services 

 Housing

Presenter
Presentation Notes
Crisis Services are vital to our success in the community and are currently under represented in the eastern half of the state. DBHDD is making it a priority to eliminate this disparity by adding additional BHCC’s to provide one in every regionBehavioral Healthcare in Georgia remains significantly underfunded even after the enhancements implemented as part of the ADA Settlement Agreement and consistently ranks 44th – 48th in per capita funding whether the analysis is based on income or population. This is particularly true for basic Core Services which is the primary care of Behavioral Healthcare There remains an extensive Planning List for those awaiting DD services. We remain committed to those in need of our services and will do all we can to transition individuals from the Planning List into Waiver Services.Forensic Services faces a wait list and backlog which will be addressed through a combination of hospital initiatives and community enhancements. This includes the agency’s efforts made in response to the Juvenile Code Re-Write and expansion of inpatient servicesClinical Employee Salary Equity: DBHDD’s Nursing, Psychology, Social Workers, and Medical Services employees represent the backbone of our workforce and are critical to the delivery of high quality patient care & these individuals are underpaid both relative to the work they perform and to similar positions in other agencies.Without quality Housing it is impossible to truly live a life of recovery and independence.
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Proposed Amended FY 2018 and FY 2019
Changes to State Funds Budget

OPB OFFICIAL SUBMISSION

TOTAL

Adult MH - 1 New BHCC's              

FY19

2,860,800$           

8,850,443$           

Adult MH - Supported Housing                

Adult FS - 40 Bed Unit at GRHA                
Adult DD - Annualize 250 New Waivers                
(6 Months Funding in FY2018, Annualized in FY2019)

Adult DD - 250 New Waivers                                
(6 Months Funding in FY2018, Annualized in FY2019)

Adult FS - Savannah CIH

6,054,113$           

6,276,145$           

6,000,000$           

433,080$              

30,474,581$         

Presenter
Presentation Notes
These are DBHDD’s budget requests. The funding is needed to address growing Forensic wait lists, growing demand for crisis services, and legal & regulatory requirements.	
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Hospital Services
Statewide Enhancements

40-Bed Forensic Unit at GRHA
Six months operational funding $8,850,443

FY 2019

Presenter
Presentation Notes
The 40 bed Forensic Unit at received capital funding in FY2017 and construction is expected to be completed in FY2018 at which time operational funding will be required to staff the facility and provide proper care.Clinical Employee Salary Equity: Represents an estimated amount needed to bring DBHDD clinical staff salaries up to a level more competitive in the state. This includes AU contract employees
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New Community Services
For Behavioral Health

Behavioral Health Crisis Service Centers
1 New BHCC
(Expand coverage statewide)

$6,000,000

Housing Services

Supported Housing to comply with the ADA
Settlement

$2,860,800

FY 2019

Presenter
Presentation Notes
BHCC: A new model of care combining CSU inpatient beds, 23 Hour observation  capability, and 24/7 walk-in capacity.This funding will enable DBHDD to expand BHCC facilities to the eastern half of the state which is currently lacking such operations. This funding request for BHCC’s is based on the Cobb County model which breaks out as follows:Personal Services:	$4,832,079.65Rent/Mortgage:	$522,000.00Travel:		$3,060.00Equipment:		$21,384.00Supplies:		$331,766.47Other:		$289,948.00Base:		$6,000,238.1210% Adjustment:	$600,023.81TOTAL:		$6,600,261.93Core Services: This will provide a much needed and long overdue enhancement to our primary outpatient care servicesHousing: Essential to the recently negotiated extension to the ADA Settlement Agreement.AD Residential: Calculated based on average per bed cost for Intensive Residential
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New Community Services
For Forensic Services

Savannah CIH
Funding for a new Community Integration Home $433,080

FY 2019

Presenter
Presentation Notes
New CIH: Budget request based on recent experience
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New Community Services
For Intellectual & Developmental Disabilities

Annualize FY 2018 Waivers
250 Waivers for Individuals with Intellectual &
Developmental Disabilities

$6,054,113

New FY 2019 Waivers

250 New Waivers for Individuals with Intellectual & 
Developmental Disabilities

$6,276,145

FY 2019

Presenter
Presentation Notes
Annualize FY2018 Waivers: Funding will allow DBHDD to maintain services for those individuals receiving new waivers in FY2018New Waivers: 500 New Waivers (400 COMP Waivers – 50 for Hospital Transitions and 350 for the Planning List, 100 NOW Waivers for the Planning List) to meet the growing demand for services in Georgia. This investment represents Georgia’s ongoing commitment for those in need of waiver servicesIn FY2015 there were 12,081 individuals on waivers and 8,574 on the short and long-term planning lists (5,485 LTPL and 3,089 STPL)Of those on waivers 4,509 were on NOW Waivers and 7,572 were on COMP Waivers.FY16 New Waivers:	627FY16 Waiver Attrition:	(298)FY16 Net Change	329The waiver counts above represent individuals in service as of 6/30/2016 – Year End of FY16.
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Capital Outlays Request
Facility Refurbishment and Repair Projects

• OPB Capital Target: $10.0M

Priority Location Action
 Capital 

Required Cumulative

1 System Wide Hospital Sustainment and Repairs - 5 yr Bonds 5,437,000$          5,437,000$          

2 ECRH Augusta Kitchen Renovation 7,266,000$          12,703,000$       

3 System Wide Hospital Major Renovations and Repairs - 20yr Bonds 4,153,000$          16,856,000$       
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FY 2019 and Beyond
Future Challenges and Opportunities

 Continued investment in community behavioral health to 
move toward national averages (core funding)

 Expand supported housing capacity

 BHCCs and CSUs

 Prioritize Planning List (intellectual and developmental 
disabilities)

 Ensure that rates are appropriate for quality service 
delivery

Presenter
Presentation Notes
DBHDD is transitioning to meet the needs of Georgia outside of the terms of the ADA Settlement Agreement. However, the agency remains under the terms of the Settlement Agreement Extension in FY2018 which requires DBHDD to continue access to housing for anyone in the target population. We will therefore need to carefully prioritize existing funding to meet this obligation or risk being found out of compliance.Core funding was not addressed by the Settlement Agreement, nor did the ADA Settlement address the DD Planning List in a meaningful way.  These are both long term problems that will require long term solutions. GA consistently ranks 43rd – 45th in the nation in per capita Behavioral Health Funding. It would take twice the current level of Behavioral Health funding for GA to reach an average rank. The pending transition to a FFS environment is only the first step in fixing the system, as it will improve operational efficiency and lay the groundwork for future improvements. The quality & quantity of services must continue to grow to meet the growing needs of Georgia.We must continue working to provide easy access to high quality services within the framework of a post-settlement infrastructure.
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 Addictive Diseases Capacity Improvements

 Forensic Services Improvements
 Community and Secure 
 Aging population with NH level of care needs

 These represent some out-year agency priorities

FY 2019 and Beyond
Future Challenges and Opportunities

Presenter
Presentation Notes
AD absorbed a budget cut of ~$27M in FY08 – FY09 from which its network of services is yet to recover.Forensic Services remains the agency’s growth business and will continue to present both budgetary and operational challenges for the foreseeable future.There is little opportunity to utilize Federal or Other revenue sources to support Forensic Services due to the court involvement with this population. This puts increasing pressure on available State Appropriations.
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C O M M I S S I O N E R  J U D Y  F I T Z G E R A L D

Commissioner’s Report
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K I M  R Y A N
C H A I R

Chair’s Report
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Public Comment
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Next Board Meeting:
Thursday, October 19, 2017

1:00 p.m.


	Board of Behavioral Health and Developmental Disabilities
	Agenda
	Call to Order
	Recovery Speaker
	Action Items
	Slide Number 6
	Presentation Agenda
	Agency Accomplishments�FY 2017 - 2018
	ADA Settlement Update�Ongoing Compliance
	Commission on Children’s Mental Health
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	FY 2018 and FY 2019: Agency Budget Priorities
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	FY 2019 and Beyond�Future Challenges and Opportunities
	FY 2019 and Beyond�Future Challenges and Opportunities
	Commissioner’s Report
	Chair’s Report
	Public Comment
	Slide Number 27

