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Georgia Department of Human Resources 
American Recovery and Reinvestment Act of 2009 (ARRA) 
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Communication 
to Division 

Director and 
ARRA Board 

Implementation 
of Approved 

Projects 

 
ARRA Board 
Approval of 

internal control 
and risk 

management plan 

 Yes 

Process 
Ends 

Discuss options 
with Division 

Director 
Modifications  Yes

No 

ARRA 
Accountability 

Officer 

Process 
Ends 
No

Not eligible

Eligible 

Process 
Ends 

 
Division Review of 

Eligibility 

Modifications

ARRA Accountability Officer checks 
initiatives and spending plans to 

insure they meet all required GAO, 
OPB, and ARRA Board requirements 

Develop Project Plan 
including internal controls, 

risk management and 
outcome measures 

Modifications Modifications Modifications 
Communication 

to ARRA 
Accountability 

Officer 

No

 
Governor 

Process 
Ends 

 Yes 

No

ARRA Board 
approval 

Process 
Ends 

 Yes

No

Governor’s 
ARRA 

Management 
Team

Process 
Ends 

 Yes

Office of Audits review Internal Controls and Risk 
Management Plan 

Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Development and Approval of Project Plans and Outcome Measures 
 

Note: This process does not apply to competitive grants. A competitive grants protocol is in development. In the interim, 
the ARRA Accountability Officer must be notified of all letters of intent.  
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  *Reconciliation 

Contracts 
Purchasing 
Direct Staff 
Grant-In-Aid 

*Amendment 
process 

 
Completed by OBA 
– State level 
authorization to 
spend (BudNet) 

 

Load Budgets 
 
Completed by 
Division  
– Agency level 
authorization to 
spend (PeopleSoft) 

*Codes 
Established 
• CFDA 

identification 
• Fund source 

creation 
• Chartfields 

created 

 
Procurement 
(Detailed on 

pages 
following for 

each sub-
type) 
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Division of 
amendment 

approval 

Contracts 
Purchasing 
Direct Staff 

Grant-In-Aid 

 
 
Grants - 
Financial 
Reconciliation 

 
 
 

Record 
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*Reporting 

and Tracking 

 
 
 
Draw Down 
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Accounts 
Payable / 
Payroll 
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Implementation 
of Approved 

Projects 

Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Overview of Receipt of Funds and Transactional Accounting Processes
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Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Procurement – Contracts 

Spending through 
Contracts 

Contract Monitoring 

*Competitive Bidding 
Process (as needed) 

DHR for 
signature 
 
(Division 
Director or 
Designee and 
CFO if >= 
100,000) 

 
 

Contract 
Implementation 
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for 

signature 
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received by 
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Develop 
Contract 
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Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Procurement - Purchasing 

 
Fund Source 

Allocation 

Spending through 
Purchasing 

Less 

Accounts 
Payable 

 
Invoice 

approved 

 
Invoice 

Received 

 
Receiving 

 
 

Procurement -  
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Greater 
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Tracking 
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Spending through State 
Staff (100% ARRA) 

Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Procurement – State Staff (100% ARRA) 

Employee Management 
 
1) Insure integrity of  ARRA spend 
 
2) Insure work is performed and 
supervised in accordance with 
project guidelines 
 
3) Review and maintain time  
records 

 
 
 
Payroll 

 
 
 

OHRMD 
attaches staff 

to fund 
source codes 

 
*Selection 
and hiring 

 
 

Division 
determines 

job 
description 

 
 

Allocation 
to Fund 
Sources 

 
 

*Reporting 
and Tracking 
 

 
 
 
 
Procurement 
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Procurement 

Spending through State 
Staff (<100% ARRA) 

Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Procurement – State Staff (<100% ARRA) 

 
 
 

*Reporting 
and Tracking 

Employee Management 

1) Insure integrity of stimulus spend 

2) Insure work is performed and 
upervised in accordance with guidelines 

3) Review and maintain time records 
 

 
 
 
Payroll 

 
 
 

OHRMD 
attaches staff 
to fund source 

codes 

 
*Selection 
and hiring 

 
 
 

Division 
determines job 

description 

 
*Cost 

Allocation 
to fund 
sources 
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Spending through  
Grant-in-Aid (DFCS) 

Transactional 
Accounting 

(SMILE) 

 
Regions 
generate 

monthly invoice 
expense report 

(MIER) 

Allocation to 
Regions 

(UAS and 
SMILE) 

 

 
Regions to 

State 
Interface 

(UAS) 

DFCS Fiscal 
services 

 
Procurement 

 
State 

Accounting 
System 

(People Soft) 

 
Reimbursement 

to Regions 

*Reporting 
and Tracking 

* Cost 
Allocation 

SAO Required  
Annual 

Reconciliation

Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Procurement – Grant-in-Aid (DFCS) 
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Georgia Department of Human Resources 
 

American Recovery and Reinvestment Act of 2009 
 

Reporting and Tracking

 
Outcomes 
Approved 

 
Project 

Implementation 
(Data Collection) 

 
Divisions 

Project measures 
and outcomes 

 
OFS 

Fiscal Data 
Data Warehouse 

1) Data validation 
2) Data 

integration 
3) Analytics 

 
Reports to ARRA 

Board 

 
input into State 

Auditors’ Portal for 
external reporting 


