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Professional Excellence: 

Advanced Skills Training for the DFCS Professional

The Professional Excellence program is a collaborative partnership between DFCS Education and Training Services Section and Georgia State University, School of Social Work.  The program provides training that promotes advanced knowledge and enhances the practice skills of child welfare professionals.  The program’s goal is to provide skill-based training that reflects the latest research and best-practice, is responsive to the needs of agency staff, and that assists staff in meeting the “real-world” challenge of front line casework.

Benefits of the Professional Excellence trainings

Employees attending professional excellence classes will be able to apply these training hours towards their yearly 20-hour Professional Development requirement.  Also, qualifying professional excellence courses provide Continuing Education (CE) credit for licensed social workers, professional counselors, and marriage and family therapists. This allows these employees to gain advanced knowledge and practice skills for child welfare, and at the same time receive CE credit approved by Georgia State University School of Social Work.  In addition, Office of Financial Independence (OFI) supervisors and case managers can attend professional excellence classes -- providing an opportunity for collaboration and sharing between social services and OFI staff.

Who can attend Professional Excellence training?

All social services staff including state office, administrative, and regional staff. Newly employed case managers should have completed all the new worker training that is required within the first two years before they attend a Professional Excellence training.  OFI supervisors and case managers are encouraged to attend and increase their knowledge and practice skills related to child welfare topics.

Why should staff attend?

Staff members are encouraged to attend Professional Excellence classes to further their knowledge of the latest research and best practices in child welfare.  They will walk away from the trainings with tools, practice skills, and advance knowledge that they can use in their daily work with families.  This will better prepare them to meet the needs of families on their caseload. 

How do I register for Professional Excellence courses?

Staff can be registered for professional excellence courses at the Education and Training Services Section web site www.gadfcs.org/transcript
May I request a Professional Excellence training for my county?

County and regional staff are encouraged to request professional excellence trainings to be scheduled in their county or region to allow staff to stay closer to home.  You may e-mail the social services registrar at ssregistrar@dhr.state.ga.us to submit a training request.
Is specialized training available for regional/county staff?

Due to the variety of families and cultures served throughout the state of Georgia, sometimes counties/regions may have different training needs.  A request for specialized training can be submitted to ssregistrar@dhr.state.ga.us.  A follow-up consultation will be provided to clarify the need, and determine availability of resources to meet the request.
How do I know what Professional Excellence trainings are currently offered?
Staff can access the Education and Training web page at http://dfcs.dhr.georgia.gov/training.  Just click on the Professional Excellence/Professional Development link, and then click on class descriptions.  This information is continually updated as new classes become available.
How can staff be involved in current and future training developments?
Staff input is very valuable when developing a training curriculum. The Professional Excellence program has a Professional Excellence Work Group that meets quarterly, as well as corresponds by e-mail. Draft curriculums and pilot trainings are reviewed by this workgroup to offer input on how the training resource can be improved to meet the needs of frontline staff.  If staff are interested in participating, they may contact Amy Mobley at ammobley@dhr.state.ga.us.
Transfer of Learning

Transfer of learning occurs when staff and their managers have open communication about learning objectives prior to training and when managers support and facilitate the use of the new skills on the job.  The Professional Excellence program provides support and tutorials for both managers and staff to help ensure that skills learned in training are transferred to the work that’s done with children and families who need the quality services.
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